THE NOSPPER COMMUNITY DEVELOPMENT FOUNDATION (NCDF)

Helping Orphans and Vulnerable Children (HOVC)

Executive summary

The orphans and vulnerable children are increasing everyday in our communities. We are familiar with what it means to be an orphan or a vulnerable child, how friends and families are torn apart and how through death, stigma and discrimination, the social fabric of communities is destroyed. 
Orphaned children are disadvantaged in numerous and often devastating ways. In addition to the trauma of witnessing the sickness and death of one or both parents, they are likely to be poorer and less healthy than non-orphans are. They are more likely to suffer damage to their cognitive and emotional development, less likely to go to school, more likely to be subjected to the worst forms of abuse, child labor and deprivation. 

In a survey of older children of people living with HIV/AIDS in Uganda, 26 per cent said that their attendance at school declined, citing the need to stay at home to care for sick parents, increased household responsibilities and falling household incomes (Gilborn et al 2001). Survival strategies, such as eating less and selling assets, intensify the vulnerability of both adults and children. The implications for generations of orphans in Uganda are extraordinarily grave, but NCDF in collaboration with humanitarian groups, agencies and individual donors can still alter the course of the crisis.
NOSPPER Community Development Foundation (NCDF)

NCDF is a CBO (Community Based Organisation) that will exist to contribute to the process of restoring hope and improving the quality of life of persons, families and communities affected by poverty, gender based violence and all forms of human rights abuses, discrimination or exclusion, whether as a consequence of HIV/AIDS or not. This will be achieved through education, treatment, advocacy, psychosocial support and sensitization activities for the affected individuals and their families. Keen interest will be put in areas pertaining to HIV/AIDS, child welfare, maternal and mental health, Gender based Violence, human rights, social and economic human development, girl education, sexual reproductive health, youth and street children. 

Help Orphans and Vulnerable Children (HOVC) Project

The proposed project; Helping Orphans and Vulnerable Children (HOVC) is earmarked as the first project of NCDF. HOVC is especially established to address the problems of children in Ibanda District in terms of health and education needs. In doing this, the project will be in line with the government development activities. The major goal of this project is to help disadvantaged and vulnerable children mainly the orphans to get an opportunity to study for self sustenance and not to depend on the community they live in.

Background

According to the World Vision, 46 % of the population in Uganda still lives in absolute poverty and Uganda was ranked the 20th poorest country in the world. HIV/AIDS and the persistent civil strife compound Uganda’s poverty. The phenomenon of single parent and child headed households occurring as a result of HIV/AIDS or armed conflict associated mortality and displacement has put a strain on many already impoverished families (Luyima, 2000). Uganda has an estimated 1.7 million orphans resulting from AIDS a figure in child expected to rise to 3.5 million within 10 years (UNICEF, 2000). Many of these children are staying in child headed households or with grandparents who are themselves in need of care. Left on their own for personal survival or with an additional burden of caring for sibling and grandparents, such have became part of the potential child labourers.

Research among guardians of orphans who knew their HIV status in Uganda revealed that one third were themselves HIV-positive (Gilborn et al 2001). As a result, the number of potential caregivers is steadily contracting. As a result of the increasing number of orphans and the shrinking number of potential caregivers, orphans tend to live in bigger households headed by much older relatives (Monasch & Boerma). Many children find themselves without family support, either because the initial solution was unsustainable or because they had no options available. Widows are most likely to have their property seized. It was indicated in a Uganda survey that at least 1 in 4 widows had lost property when their partner died. Even where the inheritance rights of women and children are spelled out in law, such rights are difficult to claim and are poorly enforced.

Statement of the problem

Most of the children who are orphans are made up of those whose parents died leaving them with grandparents who are unable to take care of themselves talk less of the orphans. Some are a result of divorce where the father is irresponsible and the women are forced to take their children back to their families thus increasing the burden on her mother who is a widow and has no source of income. These orphans are usually malnourished, dropouts and start roaming the streets at tender ages because they don’t have anybody to directly assist them. As a result, some of the orphans get involved in prostitution and burglary to make a living. Some of the young girls are forced in to early marriage, which ends up breaking because they were not prepared for marriage. 

Quite often, orphans absorbed in to families are exploited to work for them and so few can be considered to go to school. Where this is not possible, they don’t go beyond primary school level. And those who manage to go to school are usually not equipped with books, uniforms and fees.
Children, whose parents are ill because of HIV/AIDS or those who have been orphaned by the disease face stigma and discrimination. They may be rejected by their friends and schoolmates, as well as at health centers. As one 16-year-old South African girl put it: “They treat you badly. You don’t feel like walking in the street, they give you names. They whisper when you pass. They take it that when one person in the house is sick, all of you in that house are sick (Save the Children, 2002).

It is against this background that we have established a program to empower the Ugandan Child through education, training and psychosocial support. We hope that after reading our letter, you will consider contributing towards the support of the HOVC Project with an aim to create a better quality life for the young children as they grow up. It should be noted that as the program is aimed at improving the life of these children, the project activities would benefit the needy children without favor and without any political, tribal or religious bias.

Mission

To provide children with basic education and psychosocial support that will enable them to attain improved health and welfare.

Objectives

Long term Objectives:

1)
To establish and maintain centers for treatment, counseling and rehabilitation of persons (children) with mental illnesses and other illnesses.

2)
To scale up awareness and sensitization for the control and prevention of HIV/AIDS, with a focus on mother to child transmission

3)
To offer professional treatment services to children, families, and communities having psycho-socio problems

4)
To lobby and advocate for policies that promote the rights of children and women. 

5) To coordinate internships/training of counselors in skills for management of psychosocial problems.

Short term Objectives of NOPVUC will be:

1. To improve educational performance of lower primary school children with special focus on girls.

2. To improve educational performance through increased parental and community educational support offered to primary school children;

3. To increase daily school attendance rates among children;

4. To train teachers, counselors and other school staff to gain the capacity to provide appropriate support and guidance to schoolchildren.
5. To provide counselling to orphaned children.

Initial implementation strategy

· Registration of NCDF as a Community Based Organization.

· Consultative meetings with the local community.

· Consultative meetings with the civil and political leadership.

· Identification and registration of orphans.

· Construction of a classroom block and other facilities.

· Recruitment of Psychosocial facilitator.

· Recruitment of teachers and head teacher.

· Training of teachers and counselors in psychosocial facilitation skills

· Recruitment and admission of pupils.

· Creation of a website for the Foundation.

· Pay fees, buy exercise and major text books and uniform for 100 Orphans and Vulnerable children.

ESTIMATED BUDGET (August 2012 to April 2013)

	CODE
	 ACTIVTY
	COST (UGX SHS)
	COST USD ($)
	REMARKS

	1
	Infrastructure
	
	
	

	a
	Acquisition of 1 acre of land
	20,000,000
	7,751.9
	Covered

	b
	Construction of a 4 classroom block
	40,000,000
	15503.9
	

	c
	Construction of 2 toilets of 8 stances @
	8,000,000
	3100.8
	

	d
	Construction of a kitchen shelter
	1,000,000
	387.6
	

	e
	Classroom Desks  (15000 x 100)
	1,500,000
	581.4
	

	f
	Black boards (20000 X 5)
	100,000
	38.7
	

	g
	Office furniture
	200,000
	77.5
	

	2
	Mobilization 
	
	
	

	
	Conduct 3 meetings with guardians, local leaders & committee.
	450,000
	174.4
	

	3
	Education
	
	
	

	
	Sponsorship for 100 orphans

100 X 40,000 x 1
	4,000,000
	1550.4
	

	
	Lunch 
	2,000,000
	775.2
	Covered

	
	Text books
	500,000
	193.7
	

	
	Uniform and bags 100 X 20,000 X 1
	2,000,000
	775.2
	

	4
	Sanitation and Health
	
	
	

	
	Connection of Water line to the site
	300,000
	116.2
	

	5
	Psychosocial Support
	
	
	

	
	Conduct seminar about HIV and SGBV
	250,000
	96.8
	

	6
	Transport and communication
	1,000,000
	387.6
	

	7
	Administration
	
	
	

	
	Salary for 7 teachers, 2 security guards and 3 cooks.
	3, 040,000
	1178.3
	

	
	Stationery
	500,000
	193.7
	

	
	Web site design
	200,000
	77.5
	

	
	Total
	85,040, 000
	32961.2
	118,660.5 kr


SALARY BREAKDOWN FEBRUARY TO APRIL 2013
	Position
	Rate –UGX (per person)
	All per 3 months
	Total-USD/ 3 Months

	1 Head teacher
	150,000
	450,000
	

	6 Teachers
	80, 000
	1,440,000
	

	1 Social worker
	100,000
	400,000
	

	2 Security guards
	40000
	240,000
	

	3 Cooks
	40,000
	360,000
	

	1 Office Attendant
	50,000
	150,000
	

	Total
	
	3,040,000
	1178.3


NOTES:

1. Local Contributions: 22 000 000 UG SHS (8727.1 USD).  Thus out of the USD 32961.2, we are in need of the remaining  USD 24234.1 (87242.8 kr)

2. The Academic term begins on 1st February 2013.

3. We have volunteered to contribute 1 acre of land to the project valued at 20, 000, 000 UG SHS.

4. We propose to partition one room from the classroom block and tentatively use it as the office to conduct administrative activities.

5. We expect to begin with 100 children.

6. Guardians of orphans will be mobilized to contribute at least 20, 000 shillings per term each child towards the costs of feeding the children.
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