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REPORT ON THE HAND CRAFT GROUP
Ndoragi hand craft group was started in 2016. It started with 26 parents who had an idea that they start some activity that will keep them together as a way of upbringing their children. Another idea was to train themselves a number of hands on skills, which will make them improve their way of living. The group meets once a week (every Friday) and they work jointly.

Target Group

The hand craft group targets parents and guardians (men and women) of Parents Hope Primary School (PHPS).

Objectives of the Group:

1. To obtain skills that enhance members’ way of living by learning from each other.

2. To make hand craft and raise income that will help in educating their children.

3. To help members and educate them on better life styles and social life.

4. To make a positive impact to Parents Hope Primary School through hand craft making.

Structure of the group: 

The group has an executive committee composed of; the Chairperson, Vice chairperson, Secretary, Publicity Secretary, Treasurer, and Directors of Parents Hope Primary School.

Activities done by the group:

· Weaving: Baskets, mats both carpets and wall mats, table clothes and hand bags

· Molding: pots. plates, cups and sculptures, African table cups and forks

· Making huts and capes 

· Making jewelry, balls and dolls from natural plants.

Achievements so far

1. One of the achievements is working together and learning from each other. Group members have sessions of training each other different skills.

2. On a special note, the group has benefited in form of social growth. While in their meetings, they discuss pertinent issues that affect their lives. Issues such as domestic violence, human rights, better parenting skills, healthy living, and better sexual practices are discussed. Once in a while guest speakers are invited to talk to the members. This has helped members a lot in handling their social life.

3. Economically, members have also benefited. For instance;

· In January 2017, the group obtained 4 tables for hiring to people in the surrounding community who have parties.

· Also the group bought a distilling drum for hiring to the distillers of local beer. From hiring, the group makes 30,000 Ugx every month.

· The plan for this income is that in December towards the end of the year every member will have his/her share and buy a mattress for the child that studies at Parent Hope Primary School.

· Also when members meet every Friday, each member contributes 1000 Ug shillings to 2 members for buying personal items like salt and soap. So each member goes home with 12000 Ug shillings.

4. Hand craft group members agreed to provide some service to Parents Hope Primary School (PHS) like cleaning the compound and removing the growing grass. This is done every term (once in 3 months)

5. Being in the handcraft group makes parents develop a positive attitude towards supporting their children to come to school.

Challenges
There are so far a few problems that the group is meeting. 

· Take long time to have the crafts done because they use hands typically

· The local market being limited because of limited capacity to buy.

Future Plans
· To have the hand craft group activities become sustainable

· To start new activities like sewing so that the group can saw the clothes for the parents hope primary School children.

· To organize shows to the public as a marketing Strategy

· Also to establish a handcraft shop in one of the towns around Ibanda

· To train members improved techniques such as in molding.

· To make the group project grow to support our children even when they are no longer at Parents Hope Primary School

Parents Hope Crafts Group is thankful to the Handcraft Group of Växjö and Parents Hope Support Group in Sweden for the good collaboration.
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